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1. Executive Summary

1.1 Our Mi Sssi on

To build a decentrali zed awiod | diwd-dlrey med avoea ks iorf g sfmad
in agricultural regions across the gl obeal teansf o
products for government emergentgcstutoekp |l @asd i os

compani es.

1.2 The Probl em

Food W88 k% of organic produce rots before consu
Nutritioenmaddibisenal preservation methods destroy
Emergency Praparedeseback di st rtierum efdoo dhurtas dri walss

= =2 =2 =1

Unhealthy ProtesstedtFooodosl es are fried in unheal

1.3 Our Solution
Regi onaddrfyiremgzdé aci |l ities across the globe that:

T Preserve 97% of nutrients

1T Provide 25+ year shelf | ife with virtually no sy
T Weigh up to 90% | ess than fresf hpriondwmes,t scutti ng
T EIl'i minate har mful frying oil s

f Support | ocal farmers and economies

1.4 Financi al Snapshot

Metric Year 1 Projection

Startup Cost $1.6568M8M (pilot facili

Revenue $5, 000, 000

EBI TDA $1,000, 000

Payback Period 5-7 years




2 . Company Overview

2.1 Legal Structure

T Entity Type: [LLC / Corporation]
T Registered 1| n: [ Your State/ Country]
T Fiscal Yemerc: 3JL]an 1

2.2 Founders & Team

Na me Rol e Expertise

[ Your Name] Founder / CEO [ Your Credenti

) ) ~ Food Processin
[ Advi sor Name Techni cal Advi ) ) )
Lyophilization

[ Advi sor Name I ndustry Advis Government Pro

2.3 Core Values

f Sustai radi ¢ i ftyod wast e

T Nutri-preserving nature's goodness

T Resil-isemeengt hening | ocal food systems

T Qual-ungompromi sing product standards

2.4 Our Founding Farms & Pil ot Facility
The network's gl obal mo d e | is already proven at t|
Champasak Province, Laos, anchor the network's fi/|

the Pakse city area.

Our Avocado Farm

T 5 ha certified organi c-olvansed awmac ad a efaadrym,p rfoadwrrcd e
T Directly supplies raw matrereidalavfo@radtoh e rfoldagghil p 1
4. 1)






