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1. Executive Summary 

1.1 Our Mission 

To build a decentralized worldwide network of small-to-mid size freeze-dry processing facilities 

in agricultural regions across the globe, transforming surplus organic produce into high-value 

products for government emergency stockpiles, instant noodle manufacturers, and food 

companies. 

1.2 The Problem 

¶ Food Waste - 30-40% of organic produce rots before consumption 

¶ Nutritional Loss - traditional preservation methods destroy nutrients 

¶ Emergency Preparedness - nations lack distributed, nutritious long-term food reserves 

¶ Unhealthy Processed Foods - instant noodles are fried in unhealthy oils 

1.3 Our Solution 

Regional freeze-drying facilities across the globe that: 

¶ Preserve 97% of nutrients 

¶ Provide 25+ year shelf life with virtually no spoilage waste 

¶ Weigh up to 90% less than fresh produce, cutting shipping and cold-chain costs 

¶ Eliminate harmful frying oils 

¶ Support local farmers and economies 

1.4 Financial Snapshot 

Metric Year 1 Projection 

Startup Cost $1.5M - $3M (pilot facility) 

Revenue $5,000,000 

EBITDA $1,000,000 

Payback Period 5-7 years 
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2. Company Overview 

2.1 Legal Structure 

¶ Entity Type: [LLC / Corporation] 

¶ Registered In: [Your State/Country] 

¶ Fiscal Year: [Jan 1 - Dec 31] 

2.2 Founders & Team 

Name Role Expertise 

[Your Name] Founder/CEO [Your Credentials] 

[Advisor Name] Technical Advisor 
Food Processing, 

Lyophilization 

[Advisor Name] Industry Advisor Government Procurement 

 

2.3 Core Values 

¶ Sustainability - zero food waste 

¶ Nutrition - preserving nature's goodness 

¶ Resilience - strengthening local food systems 

¶ Quality - uncompromising product standards 

2.4 Our Founding Farms & Pilot Facility 

The network's global model is already proven at the source. Two founding organic farms in 

Champasak Province, Laos, anchor the network's first hub, with a processing facility planned for 

the Pakse city area. 

Our Avocado Farm 

¶ 5 ha certified organic Hass avocado farm, founder-owned and already producing 

¶ Directly supplies raw material for the flagship freeze-dried avocado product line (see Section 

4.1) 




